Two Minute Summary Reports from St. Lucy Parish Commissions

Administration:

June 23, 2016

1. We have finished our goals and will submit soon.
2. Finished our evaluation of the PAR process and submitted to James 6/23.

Christian Service
(No summary was

Evangelization &
(No summary was

Worship:
1. 2016-2017

provided)

Formation:
provided)

goals

e Monthly tips to provide parishioners with simple ideas on how to practice the 14
Corporal and Spiritual Works of Mercy — in this year of mercy that started in April.
e Training guide and Process for Mass Coordinators will be available in July in Power
Point format.
2. Review PAR Process — Highlights
e Going Well

1.

ii.
iii.
1v.

V.

Monthly meetings — for leaders to come together, talk and find out what’s
going on.

All ministries have a place to go once a month to get answers or information.
Each commission has a liaison for each ministry to provide 2-way
conversation.

One central contact for each ministry.

Budget process helps ministries with planning disciplines. Think ahead and be
proactive with their needs.

e Needing Help

1.

11.

Community Life:
1. Parish Picnic September 10th 2016: Plans are underway and we'll be asking for
volunteers after all Masses this weekend. It will also be possible to sign-up on-line via
Rotunda, and a meeting for all the Parish Picnic co-chairs will be invited to a July 13th
planning meeting.
. Health Fair August 27th 2016: Plans are underway for our 2nd annual Health Fair and
various organizations will be sponsoring the event including the American Red Cross,

Lack of integration with non-English speaking communities — The most
impactful being the Hispanic Community.

Balancing between updating and planning. A few of us feel the meeting could
be structured better to provide a balance between planners and does; in a way
that all members can contribute more.

A few members thought 2 hours once a month was too much.




BeTheMatch.org, Healthier Kids Foundation, Traffic Safety & Education and the CANP.
It will be mentioned in the Campbell newspaper and on a local Spanish radio station to
raise awareness of the event.

. Membership: Each CLC member will invite a guest to the August 25th meeting.

. Pancake Breakfast August 7th: The Knights of Columbus will be hosting a pancake
breakfast in to raise funds for the youth who will be traveling in January to participate in
the Walk for Life.

Pastoral Council Summary:

. Budget: The 2016/2017 budget process is in progress: copies of the approved budget

sheets will be sent to the Commissions soon, and the finalized budget will be submitted to

the Diocese in mid-August.

. Commission Goals 2016/2017: A presentation of the goals of each Commission is
planned for the August 25th PAR meeting.

PAR structure and process review: A Task Team has been formed to review feedback

regarding the pros and cons of the current PAR structure and process over the summer.

The Task Team plan to present their improvement recommendations at the August 25th

meeting.
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